Biéu so6 5— Phy luc 11
Ban hanh kém theo Nghi dinh 47/2021/ND-CP
ngdy 01/4/2021 ciia Thi tuéng Chinh phi

UBND TiNH QUANG NGAI CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY TNHH MTV Poc lap — Tw do — Hanh phiic
X0 SO KIEN THIET
MSDN: 4300193889

S6: 36 /BC-XSKT Quéng Ngdi, ngay A thang 7 nim 2025

~ BAO CAO
Thuc trang quén tri va co cau to chirc doanh nghi€p 6 thang nam 2025

1. HOAT PONG CUA HQI PONG THANH VIEN/HQI DPONG QUAN
TRI/CHU TICH CONG TY:

Chui tich Cong ty thyuc hién diy du cac quyén han, trach nhiém va nghia vu
cua Chu tich Cong ty dugc quy dinh tai Quyét dinh sb 147/Qb-UBND ngay
28/02/2025 cia UBND tinh Quéang Ngéi vé viéc phé duyét Diéu 18 t6 chirc va hoat
dong ctia Cong ty TNHH MTV X6 sb kién thiét Quang Ngi.

_ BANG SO 1: CAC NGHI QUYET/QUYET PINH QUAN TRONG
CUA CHU TICH CONG TY

i Nguoi
TT | So van ban Ngay ky ban Noi dung
hanh

QP vé viéc phé duyét quy hoach céac
chitc danh quan ly va nguoi lao
dong quan ly Cong ty TNHH MTV
XSKT giai doan 2025 - 2030

2 | 03/Qb-XSKT | 14/01/2025 QD Tam trich 1ap cac qu§ ndm 2024
QD vv nghi huu dé hudng ché do
bao hiém x4 hoi

4 | 14/Qb-XSKT | 20/02/2025 QP vv thanh Iy tai san c¢b dinh

Chu tich | QP vv giao chi tiéu ké hoach kinh
5 | 17/Qb-XSKT 25/02/2025 C(“)ng.ty doanh x0 so va dau tu mua sam phuc
vu kinh doanh nam 2025

QD vv thanh I8p Hoi dong thanh ly
tai san cO dinh

1 | 01/Qb-XSKT | 08/01/2025

3 | 05/Qb-XSKT 12/02/2025

6 | 19/Qb-XSKT 20/3/2025

QD vv phé duyét gia khéi diém dé
7 | 20/QP-XSKT | 21/3/2025 thyuc hién ban thanh ly xe 6 t6 dd qua
st dung

QDb vv phéan coéng nhiém vu Ban
8 |23/Qb-XSKT 26/3/2025 lanh dao Cong ty TNHH MTV
XSKT Quang Ngdi




TT

So van ban

Ngay

Nguoi
ky ban
hanh

Noi dung

24/Qb-XSKT

28/3/2025

10

26/Qb-XSKT

31/3/2025

11

27/QD-XSKT

01/4/2025

12

28/Qb-XSKT

03/4/2025

13

33/QD-XSKT

28/4/2025

14

35/Qb-XSKT

20/4/2025

15

36/QD-XSKT

05/5/2025

16

37/QD-XSKT

07/5/2025

17

38/QD-XSKT

07/5/2025

18

39/Qb-XSKT

16/5/2025

19

43/Qb-XSKT

23/5/2025

20

44/QD-XSKT

26/5/2025

Chu tich
Cong ty

QD Ban hanh ndi quy lao dong cla
Cong ty TNHH MTV Xé s6 kién

thiét Quang Ngai

QD vv Thanh lap T kiém dinh ké
hoach lya chon nha thiu, goi thiu
mua sém Trang bi dong phuc, o
vest cho NQL, NLD Coéng ty ndm
2025

QD vv thanh 14p Hoi dong mua sim
tai san Cong ty nam 2025

QD vv phé duyét Dy todn va Ké
hoach lua chon nha thiu, Go6i thiu
Trang bi déng phuc, dd Vest cho
NQL, NLD Cong ty ndm 2025

QD vv giao chi tidu ké hoach kinh
doanh x4 s8 va ddu tu mua sém phuc
vu kinh doanh ndm 2025

QD vv thanh ly xe 6 td 07 cho ngdi,
nhan h1¢u7 TQYOTA s6 loai
Fotuner, Bién kiém soat 76A-009.11

QD vv ban hanh quy ché vé cong tac
can bd ddi véi cac chirc danh quan
ly cua Cong ty TNHH MTV Xb sb
kién thiét Quang Ngai

Qb vv ban hglnh dinh muc chi tiéu
trong Quy ché chi tiéu ndi by

QP vv giao Quyén Gidm d6c Cong
ty TNHH MTV XSKT Quang Ngii
doi véi Ong Phan Quang Thuén

QD ché do an gifta ca doi v6i cac
Thanh vién HD, Kiém soat vién,
Ban diéu hanh va NLD lam viéc
Cong ty TNHH MTV X8 sb kién
thiét Quang Ngai

QDb vv clr ngudi quan ly, ngudi lao
dong di tham quan, nghi mat

QD vv bd nhiém can bd Cong ty
TNHH MTV X4 sb kién thiét Quang
Ngii




TT

So van ban

Ngay

Nguoi
ky ban
hanh

Noi dung

21

45/Qb-XSKT

25/5/2025

22

45,46,47/QD-
XSKT

26/5/2025

23

48/QD-XSKT

26/5/2025

24

49/QD-XSKT

26/5/2025

25

50/Qb-XSKT

28/5/2025

26

51/QDb-XSKT

30/5/2025

27

52/QD-XSKT

29/5/2025

28

54/QD-XSKT

02/6/2025

29

55/QD-XSKT

03/6/2025

30

56/Qb-XSKT

06/6/2025

31

57/Qb-XSKT

09/6/2025

32

58/QDb-XSKT

11/6/2025

Chu tich
Cong ty

QDb vv phé duyét dy toan va ké
hoach lua chon nha thiu Go6i thau
cung cip vé may bay tham quan
nghi mat cho NQL, NLD Cong ty
ndm 2025

QP vv bd nhiém truéng VPDD
Cong ty TNHH MTV XSKT Quang
Ngéi

QD vv chi dinh thau don vi cung cép
may bay tham quan, nghi mat cho
NQL, NLb Cong ty nim 2025

Qb vv ¢t nguoi lao dong di tham
quan, nghi mat

QDb vv phé duyét du todn va ké
hoach va lua chon nha thau g0i thau
trang bi thiét bi phuc vu kinh doanh
nam 2025

QDb vv phé duyét dy todn va ké
hoach va Iya chon nha thiu g6i thiu
cung cip vé may bay tham quan
nghi mat cho NQL, NLDb Cong ty
ndm 2025

Qb vv phé duyét két qua chi dinh
thau goi thau: Trang bi cong cu, thiét
bi phuc vu kinh doanh ndm 2025

QP vv phin cdng nhiém vu ban 1anh
dao Céng ty TNHH MTV XSKT
Quéang Ngai

QD vv chi dinh thdu don vi cung cip
may bay tham quan, nghi mat cho
NQL, NLbB Cong ty nam 2025

QD Ban hanh quy ché vé quy trinh,
thi tuc trd thudéng cia CoOng ty
TNHH MTV XSKT Quang Ngai

Qb vv chi quy phuc lgi phuc vu
tham quan ndm 2025

QP vv ho tro kinh phi to chirc Dai hoi
nhiém ky 20252030 Chi bo Cong ty
TNHH MTV XSKT Quéng Ngai




TT| S6 vin ban

Ngay

Nguoi
ky ban
hanh

Noi dung

33 | 59/QD-XSKT

23/6/2025

34 | 60/QDb-XSKT

20/6/2025

35 | 61/QD-XSKT

23/6/2025

62,63,64/QD-

30 XSKT

26/6/2025

37 | 66/Qb-XSKT

30/6/2025

38 | 67/QD-XSKT

01/7/2025

39 | 69/Qb-XSKT

03/7/2025

40 | 72/QD-XSKT

09/7/2025

Chu tich
Cong ty

Qb vv giao chi tiéu doanh thu tiéu
thu vé s0 nam 2025

QDb vv phé duyé¢t du toan va ké
hoach va lya chon nha thiu goi thau
trang bi xe may Honda future 125
cho Van phong dai dién Cong ty

Qb vv phé duyét két qua chi dinh
thiu g6i thau trang bi xe may Honda
future 125 cho Vin phong dai dién
Cong ty

QP vv bd nhiém lai Phé Vin phong
dai dién

Qf’) vv thanh lap Hoi d@)ng xét séng
kién va Ho6i dong Thi dua, khen
thudng

QP vv ban hanh quy ché tra luong
dbi v6i thanh vién HD, kiém soat
vién, ban diéu hanh va NLD lam
viéc tai Cong ty TNHH MTV XSKT
Quéang Ngai

Qb bd sung mat s6 noi dung Quyét
dinh s6 37/QD-XSKT ngay
07/5/2025 cta Chu tich Cong ty
TNHH MTV XSKT Quéang Ngii, vé
viéc ban hanh dinh mirc chi tiéu
trong Quy ché chi tiéu ndi bo

QP vv thanh 1ap Hbi dong thanh Iy
tai san Cong ty

II. THONG TIN GIAO DICH VOI CAC BEN LIEN QUAN
BANG SO 2: THONG KE VE CAC GIAO DICH VOI NGUOI CO

LIEN QUAN
TT | Ténto chitc | Thoi | Noidung | Gia tri S6 Nghi quyét/Quyét
ca nhan diém giao dich | giao dich dinh cua
giao HPTV/HPQT/PHPCD
dich thong qua
(1) (2) (3) (4) (5) (0)




CAC POI TUQNG KHAC:

I1I. THONG TIN VE GIAO DICH GIUA DOANH NGHIEP VOI

Théng tin vé cac giao dich c6 gia tri tir 10% vbn cht s¢ hitu tré 1én cta
doanh nghiép lién quan dén hoat dong san xuét kinh doanh, dau tu, diu thau...

BANG SO 3: THONG KE VE CAC GIAO DICH CUA DOANH
NGHIEP

Pon vi tinh: 1000 ddng

) S6 Nghi quyét/Quyét
TT N§i dung | Doitic | Thoi diem Gia tri dinh cia
giao dich | giao dich | giao dich giao dich | HDTV/HPQT/PHDCD
thong qua
(D ) 3) “4) () (6)
Hop 1. Cong ty | 30/10/2024 | 12.495.000 | Quyét dinh s6 52/QD-
dong | TNHH XSKT ngay 24/10/2024
cung cap | MTV In ctia Chu tich Cong ty
dichvu | Nhan Dén TNHH MTV XSKT
goi thau: | Binh Dinh Quéng Ngdi vé viéc phé
Cungcép |, Co duyét két qua lya chon
| phinn g o
: Long An
sO ndm e thong ndm 2025 (Cung
2025 cap dich vu in vé x0 sO
ndm 2025) Thudc duy
todn: Cung cap vé x0 sO
truyén thong nam 2025 Hod
Noi nhin: 7 CHU TICH CONG TY
- B6 Tai chinh: Cong Business.gov.vn (b/c4o); P S/
- UBND tinh (b/cao);
- S& Tai chinh (b/céo);
- Cong ty:
+ Chu tich Cong ty;

+ Ban Giam ddc;

+ Kiém soét vién;

+ Cong b TT Website Cty;
+ Luu VT.







